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Evaluation

As part of the co-creation process, stakeholders should, in collaboration, set up a number of concrete
success factors and indicators. These need to be based on local and specific conditions, cultures,
structures, projects etc. and it is therefore not relevant to list a general list of indicators here.
But it is relevant to base the evaluation and the development of indicators on the four main needs that
came out of the needs analysis, as these are the ones that have been the basis for the development of
the community collaboration concept, and the gathering of learning material that is available from the
embracing dementia platform. These main themes are;


Theme 1: How to be able to cope with the future.
So an indicator overall could be: Does the use of the community collaboration concept help to
implement activities that makes it easier for the PwD and their relatives to cope with the
future?



Theme 2: How to feel supported and collaborate with others.
So an indicator overall could be: Does the use of the community collaboration concept help to
implement activities that makes it easier for the PwD and their relatives to feel supported and
collaborate with others?



Theme 3: How to become or stay socially included.
So an overall indicator could be: Does the use of the community collaboration concept help to
implement activities that makes it easier for the PwD and their relatives to become or stay
socially included?
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Theme 4: How to understand and cope with dementia.
So an overall indicator could be: Does the use of the material on the community collaboration
concept help to implement activities that makes it easier for the PwD and their relatives to
understand and cope with dementia?

Evaluating the processes and results of an activity is essential to find out how the activity was received
by the target group, to see if it had any (short-term) effects, and to determine whether it could be
improved in any way. In other words, evaluation matters to your project for the following reasons:




It helps you to assess if your project is achieving its goals.
It helps you to enhance future initiatives with lessons learned.
Evaluation criteria should be defined prior to the implementation so that a continuous
evaluation is possible.

Using the following evaluation framework can be helpful to plan and carry through the evaluation
activities. The framework includes the 4 basic themes from the needs analysis, which can be used to
plan the evaluation on a general level, and it is also possible to include more local and individual
indicators for the specific community.
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Evaluation Framework
Community Collaboration Concept
Expressed Needs from
the target group in the
EDEN project

Success criteria and
goal description

Concrete activities
and interventions

Concrete Results and
outcomes

Evaluation questions
(what)

Evaluation method (how)

Overall Embracing Dementia Needs
How to be able to cope
with the future.

How to feel supported
and collaborate with
others.

How to become or stay
socially included.

What is the desired
goal for each need and
can you put up a
measurable success
criteria.

The goal could be
formulated as; we
want the PwD and
their relatives to have
easy access to
support, which makes
it easy for them to
cope with the future.

Within the CCC, what
did you decide to
develop as activities
and interventions to
respond to the
expressed needs

What were the concrete
results that came out of
the Community
Collaboration?

Decide which questions
you would like to ask the
stakeholders to explore
how they experience the
activities and results that
have been produced during
the community
collaboration

Decide how you want to
gather answers to the
evaluation questions.

Should it be
questionnaires, focus
group interviews, one to
one interviews.

How to understand and
cope with dementia.

A success criteria
could e.g. be
expressed as a
percentage for the
number of PwD and
their relatives who
should have positive
experience with the
individual needs.
Individual Community Needs

Mention any specific
needs that you have
elaborated on
community level

Success criteria and
goal description

Concrete activities
and interventions

Concrete Results and
outcomes

Evaluation questions
(what)
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Evaluation method (how)

